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Summary

In order to contribute to improve the working environment of forestry
workers, a survey was conducted from April 1997 to March 1998 on the
number of working days, details of work, etc. of the 13 working squads affili-
ated to forestry cooperatives in the Okinawa prefecture. The following is the
summary of the survey result:

1) Workers aged 60 years and over in the working crew are more, and about
60 % of these have more than 5 years working experience in forestry.

2) In case of the main Okinawa Island, the squad leader personally organizes
management of the working squad. For this reason, subcontract work agree-
ment is undertaken between the forestry cooperative and the leader.
However, in Miyako and Yaeyama districts, forestry cooperatives directly
hire working squad men and the squad leader serves both roles of leader and
regulates contact with forestry cooperative.

3) Average number of working days of squads in the period is 162.2 days.
This is 66 % of total possible working days, showing a small working oppor-
tunity.

4) Average number of working days of squads for each month is 13.6 days.
The monthly rate of working days is from a minimum of 28 % in May to a
maximum of 82 % in February. The seasonal change is very large.

5) For all working men (179 people) in the 13 working squads, the total

*HERRF REREMEEFER
*HERR S R MR i A
UHREBRRESRTEWENE LS 5 —
WIRKFERFEHFMME 46:61~70 (1999)



62 WIRAF RFWEMBE  H465  (1999)

number of working men in the period is 23,763. The average number of
working men per month is 1,980.3 people.

6) The rate of number of men in working squad in the period is averagely
53 %. For each working squad, a difference from 11 % to 103 %, showing
large difference in working opportunity.

7) The rate of number of men in a working squad for each month is a mini-
mum of 21 % in May to a maximum of 70 % in January. The monthly dif-
ference is large. Throughout the year, the working opportunity is unstable.
8) In terms of content of work, regional characteristics are evident. There are
largely weeding operations in multi-storey forests. Next, operation of harmful
insect prevention in Ryukyu-Pine forests, weeding operations in single-storied
forests, improvement operations in natural forests, etc. are undertaken.

9) The total number of working days for the period for all the working
squads is 2,114 days. Of this, 65.6 % is city,town, ~village projects, 32.0 %
is prefectural projects, and other projects are very insignificant. The
prefectural and city “town Zvillage forestry policy on forestry activities in
Okinawa prefecture has a very great impact.

10) In all the forestry cooperatives, most of the leaders of working squads
and working squad men desire increases in working opportunities.
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