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Summary

The purpose of this study is to reveal the actual conditions and problems
of management in five forestry organizations in which working of forestry
laborers are thought to be stable. This research was done in August 1989.

Toyama Saw Mill buys sawlogs and produces sheet pile, pallet, furniture
timber and sells them. The management condition is good. The Wood
Turnery Enterprise Cooperative of Ishigaki-shi (city) buys sawlogs of
Calophyllum inophyllum L. etc. and produces various wood turneries of
trays, furniture, bowls etc. and sells them. The cooperative does not have
stable selling route of goods. The fresh Shiitake mushroom management of
two cultivators are not good because the selling price of the mushroom has
not gone up and the cheap mushroom in prices has been imported from
Taiwan and other prefectures in mainland. The difficulty in obtaining bed-
log for shiitake mushroom culture faces the caltivator. They suffer from eco-
nomic distress. The Seragaki Revegetation Tree Production Cooperative
produces various revegetation trees and sells them to mainland market
through Onna-son (village) Agricultural Cooperative. The management con-
ditions of the cooperative are good.

Five Forestry Organizations have some problems in production and dis-
tribution (sale), but have contributed to employment promotion and forestry
development in regions.
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