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PARTI-FBRDA.

1.(S-NOFORN)ReplytoRefAlfaisKeyedtoparagraphsofRefAlfaasfollows:

A.AllcoveredammostoragespaceinUSARPACsuitableforRedHatstorageis
lnuse．

B.RealEstateavailabilityisasfollows:

(1)Okinawa.Realestatetositeandconstruct75stradleyigloosis
avaclable(sic."available")attheSouthStorageArea.However,anadditional
1,000acresoflandwouldberequiredtocomplywithwuantity(sic"quantity")
safedistancecriteriaoranexceptiontothiscriteriamustbegranted.
(2)Islandor(sic.[of])Iriomote.Realestateisavailable.ApartialAE

studywasmadeandsubsequentlycancelled.DevelopmentofIriomotewould
requireconstructionofanentirestoragecomplexandsupportfacilitiestoinclude
acompleteutilitiesnetwork,airstripandanammopier・Iriomoteisnotreadily
accessibletodirectsupportactivitiesbeinglocatedabout316miles廿om

Okinawaandpresentlylacksgroundandairdedense(sic[defense])resources.

(3)IwoJima.U.S.Govtcontrolledlandisavailable.Nofundsare

involvedintransferofrealestate.Harbordevdlopmeno(sic.[development])may
bedifficult.IwoJimaisnotreadilyaccessibletodirectsupportactivitiesand
lacksgroundandairdefenseresources.
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(4)BoninIslands.RefEchoadvisedthatduetothesize,configuration.
andterrainofBoninIslandsprojectofstatedmagnitude(75Stradleysplus

supportingfacilitiesforRedHat)isnotconsidereddconomicagly(sic.
"economically")prjcticable(sic"practicable"?)
(5)Guam・Approximately6,754acresofmilitarycontrolledlandis

tentativelyavailableasfollows:

(6)Hawaii:Theprohibitivelyhighcostofconstructionandlaborcoupled
withremotenessoftheareafromprobableoperationalareasandpolitical
considerationsruleoutuseofHawaiiasapotentialRedHatstoragesite.

C・CosttoobtainRealEstateforRedHatammoisasfollows:

(I)SouthStorageArea,None...

(")IslandofIriomote.Theannuallandrentis$100,000.

(3)IwoJima.LandisunderU.S.control.Norealestatecostsshouldbe
incurred.

(4)Guam.Intheeventitbecomesnecessarytoacquireprivatelandthe

costofprivatelandisestimatedat$500.00to$1,000.00peracre,basedon
experienceincondemnationcourtsettlements.

D・Estimatedcoststoconstructstorageandsupportoperationalandsecurity

facilitiesforprojectRedHatstoragearelistedbelow:
●●●●●

●●句
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E.CoststorelocateRedHatAmmofromOkinawaareasfollows:

●●●●●

F.Coststorelocateoperationalpersonnelandequipmenttoareasotherthan
Okinawaareasfollows:

G.Numberandtypeofadditionalpersonnelrequiredareasfollows:

H.TheIBPcostsfortheIslandofIriomote,IwoJimaorBoninIslandsare:
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2.(S-NOFORN)Currently15678s/tofprojectRedhatitemsarestockpiledandstoredin

52igloosattheChibanaAmmostoragearea.Thisareaislocatedinthecenterofthe

islandcontiguoustoheavilypopulatedareasandtheKadenaAirfield.RedHatstorageat

Chibanahasalwaysbeenrecognizedasundesirable,especiallyinviewofpossible

unauthorizedoverflightsoveraportionoftheChibanaammostoragearea.However,in

1964,theRedHatareaandstoragefacilitiesintheChibanaAmmostorageareawere
reviewedbythearmedservicesExplosiveBoard(ASESB)andfoundtobeacceptableas
originallyevaruat(sic"evaluated"?)

3.(S-NOFORN)Originallyitwasdeterminedthat52iglooswouldbesufficientfor
subjectproject.However,thedecisiontorelocatetheproposedeighthU.S.Army's

incrementofRedHatstocksfi℃mKoreatoOkinawamadeitpossibletoplanforan
additional23StradleyIgloosonOkinawa.InviewoftheAF'sgrowingconcernover
expansionoftheprojectRedHatatChibanaandincreaseinpopulationdensityinthe
surroundingareaitwasdeterminedthatlongrangeplansshouldbemadetorelocate
projectRedHatinonecentrallocationintheSouthStorageArea.Thisareawas
proposednotbecauseitwasthemostsuitablelocationbutbecauserealestatewas

availableinanalreadyrestrictedarea.However,thisareaisdisadvantageousinthatthere
arenoadequateportorroadfacilitiesandtearee[sic."thearea"?]isnotreadilyavailable
todirectsupportactivitiesandanairfield.

4.(S-NOFORN)TheOuraWanAmmofacilitywasoriginallyplannedforstorageofthe
USARV30-dayoff-shorereserveofconventionalammoinsupportofseaoperations.
RefFoxtrotindicatesthatinconferencewiththeDCSLOG,DA,on9Oct65the

suggestionwasmadetoUSARYIStoconsiderthefeasibilityofrelocatingallRedHat
storagetotheNewOuraWansite.Subsequently,byRefGolfthisHQrecommendedto

CINCPACthattherelocationofRedHatitemsfi℃mChibanatoOurawanbeapproved.
CINCPAC,byRefHotel,approvedtheConceptofStoringRedHatEMSatOuraWan.

Plansweredevelopedtoprovide75igloosforRedHat(52forstoragenowlocatedat
Chibanaplus23forstoragepreviouslyplannedforSouthStorageArea)and78igloosfor

conventionalammo・Underthisplan,the130additionaligloosrequiredforstockageof
theUSARV30-dayoff-shorereservewillconsistof52atChibanaplus78atOuraWan.
Iffundsaremadeavailable,the23additionaligloosforRedHatwillbeconstructed
concurrentlywiththeoverallconstructionatOuraWan・Otherwisesiteswillbereserved
fortheirconstructionatalaterdate.

5.(S-NOFORN)ThestorageofRedHatammoinonecentrallocationatOuraWan(with
anadjacentammopierfacility)andincloseproximitytoaMarinejetairfieldwillreduce
overheadcostsintransporting,storingandmaintenanceandwillminimizesafetyhazards
involvedinhandlingandstoringthistypeofammo.
6.(S-NOFORN)RelocationoftheRedHatStorageareatoanareaotherthan

OKINAWAwillseriouslydegradethecapabilityofPACOMforcesformilitary
operationsinwhichtoxicchemicalmuni-
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DepartmentoftheArmyStaffCommunicationsDivisionSECRET

-tionsmightbeemployed.Theoperationalimportanceoftheprestockageoftoxic
chemicalmunitionsonOkinwaisdescribedinJCSMemorandumforCINCPAC,SM70-

61,26Jan61,Subject:Empliyment(sic"Employment")ofToxicChemicals(U).

7.(S-(,9194,)Inviewoftheforegoing,thisHQrecommendsthat:

A.ProjectRedHatcontinuetobeheldatChibanaonOkinawaforthetimebeing.
B.TheOuraWanammostorageareabedevelopedwithoutdelay.

C.WhentheOuraWanammostorageareaisapprovedforbeneficialoccupancy,
theprojectRedHatstocksbemovedandstoredatthatlocationtogetherwith
additionalrequirementsnecessarytofilltheaterwarreservelevels.

PARTIT-FORCINCPAC

8.(U)RequestyourconcurrenceorcommentsregardingPARTIofthismsgbeprovided
tothisHQwithinfotoDAforDCSLOG/SM-SB.CPFOUR.

NOTE:REF'sB,C,D&Earenotidentified.

REF'sF,G&Harenotincurrentfiles.

ACTION:DCSLOG

DISTR:SCSFOR,USA

DAIN564609Page5

資料4-4



[PhotoImagePI100530]
R240504ZSEP66

●●●

SECRETNOFORN

AMMOSTORAGEOKINAWA(OURA-WAN}¥J

●●●

2.ConceptofstoringRedHatitemsatOura-Wanisapproved.
●●●●

PI100532-39(Someduplicatedpages)

PR010138ZNov66,GPLO-SM25418DAForDCSLOGSECRET

[USARPACGPLO-SM22860DTG040340Z"providedinfoconcerningonlythe

classifiedchemicalammoportion(projectRedHat)ofammostorageonOkinawa.

However,sincetheOuraWanammostoragefacilitywasinitiallydesignedtostorethe
USARV30-Dayoffshorereserveofconventionaltypeammo,itisconsidereddesirable
thatanyreviewofRedHatstoragerequirementsconsidertheimplicationsofthetotal
ammostorageproblem…"
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