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‘ THE PREPARATORY COMMISSION ; ' )
i Naha, Okinawa J-II. - The Allotment of Expenses
. Total Share
: Items " Amount G0J
The Estimate and Allotment of Expenses for the S : . '
Operation of the Preparatory Commission ! 1. Operational Expenses for Various - $ 500 $ 500
for the Period 3 March 1970 - 31 March 1970 RS © Meetings
it~ . Fixtures Expenses . (-200) . ( 200)
" I.. The Estimate of Expenses . Meeting Expenses . ¢ 300) . ( 300)
2. Operational Expenses of the Joint $7,000 $7,000
ltems ) Amount Secretariat p
‘1. Operational Expenses for Various Meetings $ 500 Fixtures Expenses ‘ ¢ 400) ¢ 400) _
Fixtures Expenses : ( 200) . Expendables - : ) ( 300) ( 300)
o Meeting Expenses : T 300) A f - Communication and Transportation Fee ( 300) { 300)
- : { - .
O 2. Operational Expenses of the Joint Secretariat © $7,000 - ' o ' Miscellaneous ( 100 ¢ 100
Fixtures Expenses . ¢ 400) ) : _ Printing Expenses ( BOQ) ( 800)
g Expendables T (¢ 300) .- .7 Rental Expenses (5,100)4' (5,100)
. Communication and Transportation Fee ¢ 300) - 1 "' 3. Maintenance Expenses for T-60 $20,500 $6,500  $14,000
. Miscellaneous : ¢ 100 . 1 Salary ' - (11,000) ©(11,000)
Printing Expenses : ’ ( 800) . _ Utilities "~ (3,000) (3,000)
P ' A T : ' ,
I . Rental Expenses ' (5,100) . ) BRI . Miscellaneous (6,500) (6,500)
. . - | . . * .
- 3. Maintenance Expenses for T-60 ' 20,500 Lo ' .
o P %20, ' Total - $28.000 - . -'$14,000 $14,000 SR
: Salary (11,000) b 4 h
! Lo g . !
- Utilities < (3,000) S ' i
o . . 1 : il
Miscellaneous : - (6,500) 1 : - é
" Total  $28,000 . . 10
n- \\
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3. The person who is nominated by the PrepCom to perform the duties of the
. Director of the Joint Secretariat shall supervise the administrative business

"and the work of the personnel who comprise the Joint Secretariat.

" Joint Secretariat shall conduct the following business:
" (including Alternate Representatives/Adviser meetings and subcommittee meetings);

" meetings and their aafekeeﬁing (including Alternate ReéresentativeB/Adviaet

- meetings as necessary).

" reports, listings on the status of PrepCom proposals and typing of recommenda-

" _ tions and reports in final form.

THE PREPARATORY COMMISSION -
Naha, Okinawa

Organization and Duties of the Joint Secretariat
. The Preparatory Commission shall establish a sectécntiat for the PrepCom.
' The name of the organization’phall be called the "Jol..c Secretariat."

PR .

: Lot : . .

. 2. The Joint Secretariat shall be composed of those personnel who are nomi-
nated by the U § and Japan Representatives and the Advisef, the GRI Chief
“Executive, from among the pgfaonnel of their respective elements, and

" personnel who may be hired by mutual dgreement of che PrepCom when considered . .

_necessary.

4. In conformity with the directives and'instpuctioﬁh‘of the PrepCom,’ the
a.- Matters concerning arrangements for the holding of PrepCom meetings

b. Matters concerning the recording and preparation of minutes of PrepCom

c. Matters concerning compilation of material for recommendations and

d. Matters concerning the preparation of press releases and other

pertinent information for public dissemination. 15‘,"

-5, Any future actioﬂa]invoISing changes in the composiéion-aqd oper@tion ofwf

e, Matters concerningithe common expenses of the PfepCom.'

£, Matters concerning the maintenance and management of the Joint
Sécretariat office, the conference room, and the common -use areas.

g. Matters concerning external communications, ;; _,“f“

h. Such additional mat%zra as may be referred éo i@.

the Joint Secretariat will be considered and deeided;by,éhe PrepCom on a caae}
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THE PREPARATORY COMMISSION . -~ ° - -
Naha, Okinawa

-~ A Method of Allotment and Administration of Common Expenses
Required for the Operation of the Preparatory CommiS§sion

3

1. The method of al}otmeﬁt and the administration of expenses (hereinafter .

'referred to as "commbn expenses") by the GovernmentSvof'Japan and the United
;States required for the operation of the Preparatory Cbmmission shall be E
determlned in accordance wrth the following prOV151ons.
| 2. The fiscal year of the PrepCom shall be 1 April .urough 31 March every
_year. Since the‘estimate for common expenses involves.two USG fiscal years,
the U S funded portion will~be subdivided into appropriate U S fiscal year
periods.
=L 3. The estimate of the common expenses and the amounf‘tb be shared shall be
determined by PrepCom at the beginning of each fiscal year. If it becomes
necessary to revise the estimate of the common expenses and the amount to pe
shared during the fiscal year, PrepCom shall make a determination on each -
such occasion, A ' |
".4. The original estimate of total cost of the common expenses shall be
determined for the period of 3 March 1970 - 31 March21§71.
5. The GOJ and USG shall defray their share of éxpeﬁsés in cash and in kind.
Any previous expenditures made by the two governmentg in cash and in kind for
, common expenses shall be considered a part of their ééptribution.
6. The shares of expenses contributed by the GOJ and USG shall -be administered

by the Joint Secretariat of the PrepCom and its director shall be respénsible

for receipts and outlay of expenses..

e

R

: 7. The Alternates of the respective Representatives shall regularly request

" fiscal year.

- 9. The contribution of a share of expenses by the two governments shall - .

- 10, The Director of the Joint Secretariat shall report to the respecfive,,

reports from the Director of the Joint Secretariat concern1ng the s1tuat10n
of receipts and outlay of a share of expenses and audlt the adm1n1strat10n
of expenses to ensure the propriety thereof. ‘ B
8. If there exist any d;%ferences in the amount contributed by each of th

. . i ) s
“two governments, such’ differences shall be adjusted during the following

. e

be made quarterly in accordance with the request for submission of a share;%
of expenses issued by the Director of the Joint Secretariat at the beginning

of each of the fpur quarters.

Representatives concerning'thevsituation of the income and expenditures;

by the end of the first month of the following fiscal year.
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30 April 1970
MEMORANDUM AGREEMENT

The parties indicated beléw have each contributed in m&ﬁey or kind for .
5
the costs of remodeling ghe rooms occupied in Building T-60 used by the
Advisory Committee to th; High Commissioner of the Ryukyu Islands for a
coﬁference room and a Joint éecretariat, and to the cost of the furniture, fix-
tures and other equipment in the rooms described in the attachment, and to
the cost of the maintenance of the rooms and fersonal property.

The Preparatory Commission will need to use the rooms in the building

presently being,used by the Advisory Committee for a conference room and Jointl
-;

Secretariat, as well as the personal property. It is therefore fair and -
. '.,

equitable that each of the parties indicated below retain an interest in
the personal property while the same is being used by the Preparatory Commission.

It is agreed this date by the parties hereto that the Preparatory Commission

.may use the same rooms in building number T-60 as well as the persomal property

being used by the Advisory Committee, and that the dei:rmination of the interest

of the parties in said personal property shall be made when the activities of

the Preparatory Commission shall have been completed and the said Commission

shall be dissolved by agreement among the governments involved.

. A, . ;5 
7 $ o S fA A - iy

GRI Representative C;/EOJ Representative U S Repfesentative
‘ Chairman
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