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10 March 1970

L4 b V geenn m Y P

20:  Chairman, AdCom

Saiy A PPN - - J,.0 wanany el -

SNOM: 0 Admindstcrative Subcowmittee

T TV N a N b ey nm e a de & - oty
SUBJECYT: Joint Sccrciavriat for PrenCoa

it is desirable to have a Joint:Secretariat

[&]

193]

for PrepCom: We anticipate that the Joint

e e

ecretariat would periorm the

following functious:
. (=4

a. Make arrangements for the holding of PrepCom meetings,
b. Record, prepare, and hold for safckeeping the winutes of PrepCom

Representative and Alternate Representative level-meetings. (GOJ and GRI

advocated use of English and Japanese language stenograpluers at meetings where

her might be on'a part-time

1
&

both languages are usced. The Japanese stenogra

[N

basis.)
¢. Preparation of reports,
d. Preparation of news releases and other information for public disseminatio

e. Translation of PrgpCom documents.

Matters conceraing the common budget.

r
.
»

g. Matters concerning the maintenance and management of the Joint Secretariat

office, conference room, and common-use areas.

th

Tokyo is currently stulving the need .for a

The GRI member stated that his Element must also await a

decision by the GRI Executive 3ranch, .

oy 5
/"J - .

Sugaqesioed Procedures for Opening Ceremony and
Fivst Meeling of Preparatory Com~issicn

s
Date: Wednesday, 18 March : N ey
. i \. ERaRoIEr E

*GOJ and USG prefer 18 March but GRI wants later date.
Time: 1330 hours

“Alternative = 1030 hours
Place: lligh Commissioner's conference room

. L . X

“Alternative =~ IHarborview Club . T §¢
Participants and Guests: B R - ;

GOJ =~ GOJ Representative

Ciief of JCOO

One official of the Foreign Ministry

Three counselors '

Three roscarch officers

USG - U S Represcntative

Alternate Representati .o

Civil Administrator o

Chairman, Spcecial Task Group

Polit'tical Advisor to HICOM

Special Assistant to HICOM

Information Coordinato:

Two USG staff members

GRI - Advisor , . .
Depty Chief LExccutive : - .
Alternate Advisor
Three GRI staff members

Stenographers (Japanese & English)
Langwage Aide

Others:



Y. Procedurcs

Ac

Opening Ceremony (Press, T.V. and radio coverage permitted)
/

1. SA/IICGM to call PrepCom opening ceremeny to oxder

DY
.

2. Messages from respective goveraments (Tc b2 interpreted)
3. U S Represcatative's statement (To be interpreted)

4. GOJ Representative's statement (" " " )

(n " ‘ " )

5. Advisor's statcment

6. Representatives to introduce their staff members

~First Mecting (No press, T.V. or radio coverage)

1. SA/IICOM to call first mecting of PrcpCom'to order”

2. " Proposals to be tabled by GOJ Representative
3. Agrcement on press release - o
4. Agreement on other procedural matiers

5. SA/HICOM to gdjourn the meeting

.
-e

B R L e e e e L i e — - g

[

Press Conference

Date:

Time:

Place:

18 Mangh

Tmmediately after first mceting (1420 hours or 1120 hours)
for 30 minutes or less :

High Commissioner's conference room

Preparation of Press Releasc:

Text of press relecasc to be written and reproduced by
PrepCom staff members from respective goveraments.

Contact with Press: g .

Place:

No. of Guests:

Invitations:

Funds:

IIICOM Information Coordinator to contact press prior to
press confercnce and take care of press.pcople and
distribute materials on day of -unference.

18 Maxch
19Q0 hours
Golden Haii} Tokyu Hotel
300

“ists to be submitted by respective governments.
Invitations to be issued by PrepCom. Names of Repre-
sentatives and Advisor to be on Japgnese language

invitations.

To be borne either in cash or in kind.
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Operations of the Preparatory Commission

i. Meetings of Preparatory Commission
a. Date of Meetings
(1) The Preparatory Commission (hereinafter referred to as "the
Commission™) shall hold regular meetings on the first Wednesday of every month.
The Commission shall also hold other meetings from timc .5 time as necessary.
(2) 1f a day when the Commission is schedpled to meet falls upon a
holiday in Japan, the United States, or the Ryukyu Islands, the meeting of the
Commission shall be postponed until the next working day.
b. Place of Meetings
Unless otherwise determined, the meetings of the Commission shall be
held in the conferencé room of the building at 1-2 Tenpi-Cho, Naha (Building T=-60).
c. Official Languages of Meetings
| The official languages of the Commission shall be Japanese and English.
d. Alternate Representation
If a Representative or an Advisor c;nnot attend a meeting by force of
 circumstances, an Altefﬁate RepfeaentatiVe or an Alternate Advisor, as required,
.shall attend and act for him.
e. Participauts at Meetings of the Commission
Unless otherwise determined, each Representative or the Advisor may be
accomp;pied at meetings of the Commission by not more than six of his supporting
staff. Also, the Commission may decide to include in a meeting persons other than
members of the respective supporting staffs. : |
£f. Meetings in Camera

Unless otherwise determined, meetings shall be held in camera.

ki st

g. Preparation and Record of Minutes
Unless otherwise determined, the Commission shall keep official records
of thé meetings in both English and Japanese.
2. Organization of Preparatory Commission
a. Meetings of Alternate Representatives

The Alternate Representatives and Alternate Advisor shall hold meetings

as may be required, but not less frequently than twice each week and on days to

be mutually agreed upon.
b. Establishment of Subcommitteecs
To assist the activities of the Commission, it shall form such sub-
committeces as may be required, both on a permanent and on an ad hoc basis, com=
posed of members appointed by each Representative and Advisor, respectively,
from his suppcrting staff or from among other officials of his government.
c. Establishment of the Joint Secretariat
(1) The Commission shall establish a Joint Secretariat to conduct
such business as arrangements for the holding of Commission meetings, the
recording and preparation of minutes of Commission mectings and their safekeeping,
and the handling of a common budget.
(2) The Joint Secretariat shall be composed of one Director and the
number of personnel that the Commission recognizes as necessary.
(3) The Joint Secretariat shall conduct othcs business as directed

by the Commission..
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17 March 1970

Sugrested Procedures for Opening Ceremony and
First Meeting of Preparatory Commission

Date: Tuesday, 24 March
Time: 1330 hours (Subject to further discussion) :

Place: .AdCom Conference Room

Participants and Guests:

G0J <+ GOJ Representative
Chief of JGOO . .
One official of Ministry of Foreign Affairs
One official of Prime Minister's Office
Three Counselors
Three Research Officers

USG .- U S Representative
Alternate Representative
Civil Administrator .
Chairman, Special Task Group - ’
Political Advisor to HICOM '
Special Assistant to HICOM .
Information Cooxdinator
Two USG Staff members

GRI =« Advisor
Deputy Chief Executive
Alternate Advisor
Three GRI staff members
CE's Secretary v S

Others: Stenographers (English & Japanese) .
Language Aide ' '

Procedures

A. Opening Ceremony (Press, T.V. and Radio coverage permftted)

1. Master of ceremony to call PrepCom openi. ; ceremony to order
message

2. U S Representative to read from his government and make own stdPement
(To be interpreted) : .

3. GOJ Representative' to read message from his government and make own
..- statement (To be interpreted) ST
- 4.-- Advisor to make statement (To be interpreted)

5. Representatives to introduce their staff members

?

B. First meeting (No press, T.V. or Radio coverage)

1. Master of Ceremony to call first meeting of PrepCom to order

2. Agrecment on "Operations of the Preparatory Commission" (See
attachment)

3. ‘Agreement that discussion of the following topics should be
carried on at the alternate level: .
a. Work program to be organized by altepﬂétes

b.. Type, number, and names of aubcommitteés
Fo

H
¢. Estimate of common expenses and metiodl of sharing the
o '
4. Agreement on press release '“Wﬂ .
. i
5. "Master of Ceremony to adjourn the meeting -

[
V

Press Conference

Dat~: 24 March '
Time: Immediately after first meeting for 45 minutes or less
Place: AdCom Conference Room

Preparation of Press Release:

Text of press release to be wriﬁtenvand reproduced by
PrepCom staff members from reﬁpéctive governments.

Contact with Press: .‘ﬁ

of

'f . . .
Officials from three Governments to cc: ‘ct press prior
to press conference and take caye of press people and
distribute materials on day o. wonference.

iR
'

Reception i
Date: 24 March ' ,E
Time: 1830-2000 hours ?%
Placa: . Golden Hall, Tokyu Hotel 5
No. of Guests: About 250
Invitaﬁions:‘ Invitations to be issued by PrepCom
Funds: To be borme by the three Governments in cash

i ————



ADCOM 16 March 1970

MEMORANDUM FOR: AMBASSADOR TAKASE”

MR SENAGA

In response to your request I am attaching a copy of the agenda items
I raised for discussion this morning at our ad hoc meeting on "Un-
resolved Items for Inauguration of PrepCom."

Also to aid our respective recollections of what we agreed upon I will
recapitulate the following:

1. The written invitations for the inaugural events shall read
""The Preparatory Commission requests the pleasure of," etc.

2. For the reception on the evening of 24 March, there will be a
receiving line composed of the High Commissioner, Ambassador Takase
and Chief Executive Yara, in that order, Each member of the receiving
line may have his interpreter to help with introductions if he so desires.
There will be no speeches given or toasts proposed during the reception.

3 and 4. Each Member and the Adviser will give a five minute speech
in his own language at the inaugural ceremony. There will also be two
congratulatory messages. These speeches and messages, which will have
been written and reproduced for distribution at the ceremonies, will in
the order given be read to the guests by Mr. Sankey, the High Commissioner's
interpreter, in English from the Japanese, and in Japanese from the
English. The order of speaking will be the High Commissioner, Ambassador
Takase, Chief Executive Yara. Mr. Sankey will also, in Japanese and
English, announce the opening of the ceremonies, each speaker, and the
close.

5. The official title of The Preparatory Commission will be those
three words, unless there should be subsequent official agreement on a

substitute.

| St o Aol
1 Incl EDDIE W, "SCHODT
as Chairman .-

For Ad hoc meeting 1000 hours, Monday, 16 March 1970

i

Ur—~esolved items for Inauguration of PrepCom:

1. Written invitations. How shall they read? The Preparatory
Commission requests etc? The Members of the PrepCom, etc? The Members of

and the Adviser of PrepCom, etc?

2. Receiving line. Shall there be one, and if so, how organized?
If none, how shall we proceed. Shall there be a toast to PrepCom, and if

so by whom?

3. Speeches or other commemorative events. Still being worked om in

1.kyo. Presumably there will be a message from Aichi and one from Meyer.
4. Procedure for opening and closing the inaugural ceremony.

5. Procedure for the first meeting. Shall there be a chairman, who will

rotate thereafter between the two members?

6. Official title of PrepCom. Okinawa PrepCom? Okinawa Reversion

PrepCom? Reversion PrepCom?
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