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Mr., Masakuni Anzai

Director, Labor Division

Defense Facilities Administration Agency
Tokyo, Japan :

Re: Revision of Insurance Premium of USFJ Health Insurence
Society

Dear Mr. Anzai:

1. Your letter of 21 Jamuary 1971 has been studied in detail. We feel
that the following measures for decreasing expenditures and developing
additional funds to achieve a balanced budget must be considered - in
addition to various economics proposed by DFAA - prior to consideration
of any increase in the premium rate.

a. Sale of the two rest hotels. These hotels are owned by the USEJ
Erployees Health Insurance Society and because of their location are
used only by a small percentage of the members. Although other societies
own such facilities, it must be enphasized that the USFJ Enployees
Health Insurance Society is one which has a declining merbership and is
in financial difficulty. The income from the sale of these hotels would
be approximately ¥140 million which will offset a large part of the
estimated deficit. '

b. Sale of main office land. This land is a very valuable asset and
although it will continue to appreciate, it could be sold now and the
sizable proceeds used to offset the estimated budget deficit. The income
derived from the sale of this property would provide necessary funds that
are required to put the Society's finances on a sound basis.

c. Suspend the additional medical benefits to Society members and
their dependents. This course of action has been taken sevcral times
in the past, when the Society was in financial difficulty. USEJ believes
that such a“ditional benefits should not be continued. if “he Society is
in financial difficulties, and if an increase of premium rate is
required. This is in accordance with the policy stated in a letter from
Mr. Hayashi to Commander, U.S. Forces, Japan on 13 November 1961.

d. Use of Contingency Fund Accrual to offset operaticnal costs.
The budget proposed by the Health Inswrance Society provides for
¥106,294,000 Contingency (Legal Reserve Accrual). USEJ believes that
it is not necessary to budget such an amownt as the present legal
Reserves are adequate. Furthermore, Me. Hayashi's letter of 13 November
1961 stated that the premium rate would not be increased in order to
raise the level of the lLegal Reserve,

~ e

2. The Contracting Officer has requested representatives of the Defense
Contract Audit Agency to conduct an audit of the Health Insurance Socicty
records. On completion of this audit, USFJ may make additional recomrend-
tions. As USEJ requires the results of this audit prior to further
discussion on the premium rate, your assistance is solicited for its
early completion.

Sincerely yours,

14 5\’/{7/,&{)6 VYL, S A
C. STUART TOWNSHEND
Colonel, USA

Assistant Chief of Staff, J5
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