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Location Development and Strategy of Indian-Nepalese Restaurants:

Comparative Study of South Asian Ethnic Restaurants in Kobe City, Japan

SAWA Munenori

Kobe University
(Human Geography)

This paper examines how South Asian ethnic restaurants have been developed in Kobe
City by embedded in the local regions, their networks, and their food cultures for each ethnic
group of Indians, Pakistanis, and Nepalese. The author clarified strategies of each ethnic
group in ethnic restaurants by using Porter's theory of “Competitive Strategy” and Kotler's
theory of “Competitive Position Strategy”. The conclusions obtained are as follows.

Most of the managers and chefs of Indian restaurants in Kobe City are Hindus from
mountain villages in Uttarakhand, where the agricultural base is weak and industrialization
has not progressed, come to Indian restaurants in Japan where they have brothers, relatives,
and fellow countrymen. Many of them continuously send money to their wives and children
left behind in India. They send their children to private schools in India and are actively
investing in the education of the next generation. Most of Indian restaurants in Kobe
are located in Sannomiya, central business area, and Kitano, where Indians have settled.
Customers are permanent Indians, Japanese tourists, local Japanese and curry gourmets. The
Indian restaurant 'Leader’ is the oldest and is famous as a traditional high-end North Indian
restaurant. Both the food and the interior are luxurious. It does not operate chain stores,
and earns only from restaurants. “Challenger” is also a traditional high-end restaurant, but
it differs greatly from “Leader” in that it is developing chain stores. In addition, it runs a
grocery store and retails its own brand of ready-to-eat curry, spices, tea leaves, etc., and
sells them to many Indian and Indian-Nepalese restaurants. In this way, it is trying to expand
its market share by adopting a strategy that differs from being a “Leader.” "Follower" is a
restaurant independent from "Leader" restaurant, and its strategy is to imitate "Leader" and
not to develop chain restaurants. As a result, there are fewer Indian restaurants than Indian-
Nepalese restaurants. “Nicher” concentrates on its own segment of South Indian or North
Indian vegetarian home cooking, to gain regular customers of settled Indians and curry

gourmets. Each of them is a leader in its particular segment.
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Pakistani restaurants are run by Muslims (Muhajir) who fled to Karachi, Pakistan from
various parts of India at the Partition of India in 1947, and their main business is often the
used car trade. Many of the chefs are not Pakistanis, but Indian Muslims who came to Japan
through chain migration from the Digha area of West Bengal, India. Many of them send
money to their wives and children who are left behind in their hometowns, and send their
children to local private schools. Pakistani restaurants are located around Kobe Mosque and
Hyogo Mosque. Each has adopted a “differentiation concentration strategy” that pursues the
taste of Pakistani mothers. Alcoholic beverages are not served due to religious restrictions,
and sales at night are low. In this way, it is a daily Muslim dish (Halal) for Muslims by
Muslims, and it is highly regarded by Japanese curry gourmets as an extraordinary ethnic
dish.

Many of the managers and chefs of Indian-Nepalese restaurants in Kobe City came to
Japan through chain migration from the mountain villages of Baglung in Nepal, where the
agricultural infrastructure is weak and industrialization has not progressed, or from Chitwan
in the lowlands. They invite their wives to work in hotels and food factories in Japan, and
send their children to private schools in Nepal to actively invest in the education of the next
generation. Many restaurants are located around rail stations and in shopping malls in the
suburbs, and their number has increased rapidly in recent years. “Leader”, an Indian-Nepalese
restaurant, has the largest number of restaurants and the largest market share by aggressively
developing chain stores based on a “cost concentration strategy”. It made people aware of
cheap Indian- Nepalese restaurants in the Kansai area, and brought about the expansion of the
market. An important source of income was the income from fees for applying for a "skilled
visa" when a chef was brought in. In order to attract chefs one after another, aggressive
development of chain restaurants became essential. The strategy of "Challenger" is a strategy
for responding to competition against the leader, and it is trying to increase its market share
by a "differentiation concentration strategy" that is oriented towards higher grades, which
is different from the "Leader" strategy. "Nicher" is a Nepalese home cooking restaurant for
Nepalese students. The strategy is to adopt a “differentiation concentration strategy” based on
the narrowed down business domain of Nepalese students. As a result, it became a leader in a
specific segment of services for Nepalese students. “Followers” basically imitate successful
“Leaders” in terms of menus, recipes, prices, store interiors and exteriors, and share
management strategy. Adopting a “cost concentration strategy” creates excessive competition.

In this way, the "Follower" strategy is basically imitation, and is to secure profits without
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excessive investment under the "cost concentration strategy." Unlike Indian restaurants,
Indian-Nepalese restaurants are characterized by an extremely large number of restaurants, as
a result of aggressively developing chain restaurants in order to maximize the fees for chefs
to apply for skill visas. Furthermore, it should be noted that not only the management strategy
but also the life plan of the wife, children and parents are imitated by the "Leader" and are

standardized.

Key words : cthnic restaurant, Indian-Nepalese restaurant, Indian restaurant, Pakistani

restaurant, strategy
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